
 ‌Successful committees don’t simply hold meetings...‌ ‌
                                            they accomplish meaningful work 

Committee Profiles Committee terms are one year 

Education Committee 
Priority: ‌Membership Growth & Value‌

Promotes professional development and continuing
education for HBA members.‌
Identify member education needs.‌
Recommend programs, certifications, and instructors.‌
Evaluate programs and support workforce initiatives. 

Estimated Time: ‌1-hour meeting every other month;‌
additional participation for educational programs. 

Government Affairs Committee 
Priority: ‌Membership Growth & Value‌

Advocates on legislative and regulatory issues
affecting residential construction.‌
Monitor legislative and regulatory issues.‌
Recommend advocacy priorities.‌
Support legislative visits, grassroots efforts, and
member education. 

Coordinate advocacy efforts with the PAC. 
Estimated Time: ‌1-hour monthly meeting; additional
participation for advocacy activities and legislative meetings. 

Political Action Committee 
Priority: ‌Membership Growth & Value‌

Supports political engagement that advances HBA
advocacy priorities and housing affordability.‌
Evaluate and support candidates aligned with HBA
priorities.‌
Monitor relevant political activity.‌
Coordinate with Government Affairs on advocacy.‌
Plan PAC fundraising and engagement activities. 

Estimated Time: ‌Approximately 4–6 meetings annually;‌
additional participation for candidate interviews, PAC events,‌
and fundraising activities‌. 

Scholarship Committee 
Priority: ‌Membership Growth & Value‌

Supports scholarships and educational opportunities
for the industry’s future workforce.‌
Review applications and recommend recipients.‌
Support scholarship fundraising activities.‌
Represent HBA at scholarship award presentations. 

Estimated Time: ‌Approximately 3–4 meetings annually;‌
additional participation during application review, fundraising,‌
and award presentations. 

Finance Committee 
Priority: ‌Financial Stability & Sustainability‌

Supports the Association’s financial health and long-
term sustainability.‌
Review financial performance and annual budget.‌
Monitor reserves, investments, and key indicators.‌
Recommend strategies for financial sustainability and
efficiency. 

Estimated Time: ‌1-hour quarterly meeting; additional
meetings during budget development or as needed. 

Membership Committee 
Priority: ‌Membership Growth & Value‌

Strengthens member recruitment, retention,
engagement, and value.‌
Support recruitment and retention efforts.‌
Promote member benefits and engagement
opportunities.‌
Assist with onboarding, ambassador, and outreach
efforts. 

Estimated Time: ‌1-hour monthly meeting; occasional
participation in networking, recruitment, and member
outreach. 

Programs & Events Committee 
Priority: ‌Membership Growth & Value‌

Develops engaging programs and events that
strengthen member connections.‌
Help plan networking, recognition, and special events.‌
Recommend venues, themes, and sponsorship
opportunities.‌
Evaluate events and recommend improvements. 

Estimated Time: ‌1-hour monthly meeting; additional
involvement leading up to major events. 

Workforce Development Committee 
Priority: ‌Membership Growth & Value‌

Strengthens the residential construction workforce
through education and industry outreach.‌
Build relationships with schools and educators.‌
Encourage student awareness and participation in the
industry.‌
Connect members with workforce development
opportunities. 

Estimated Time: ‌Approximately 4–6 meetings annually;‌
additional participation in school visits, career events, and‌
workforce programs. 


